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FROM THE DESK OF INGRAM GILLMORE, PRESIDENT & CEO
We regularly include the following data populated with estimated monthly results:

The busy summer continues with two drilling rigs progressing
well through Gear’s 2018 development program. Production from
the new wells is starting to show up at the sales meter in
September as we move the heavy equipment out and give the
operations team some space to get to work optimizing. The Gear
team is looking forward to staying very busy through the rest of
the year.

Moving forward to the second quarter of 2018, the peer group
looks like this:

In the meantime, back in the office, we have completed our
regular lookback on Gear’s second quarter (April–June) results in
comparison to our peer group. As discussed in prior updates, Gear
benchmarks quarterly results relative to peers to assist in our focus
on continually improving the company. One of the first and most
important metrics is actually still being on the list of active
companies. For perspective, the list of Gear’s peers five years ago
looked like this:
As we have done for years, the peer group is selected based on
domestic Canadian energy companies with similar enterprise
values to Gear. In this case we focused on the companies within
the box on the above chart, 80% of the 25 peer companies are
larger than Gear and 20% are smaller.
The second quarter was a good one for Gear, assisted somewhat
by reasonably stable WTI oil prices of approximately US$68/bbl
WTI and heavy oil differentials of just under 30%. This was one
of Gear’s best quarters to date in relation to the peer group,
ranking in the top ten in multiple categories including some
important benchmarks like “Corporate Netback” and “Total Cash
Costs % of Revenue”. In aggregate the results were as follows:
More than half of those peers from 2013 no longer exist in the
same form (or at all) today. Suffice it to say that the last five years
have been interesting, to say the least. The Gear team are very
proud to be one of the survivors!
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All-in, the quarter was a quite a good one for Gear especially
considering GXE has an enterprise value that is currently only
about a third of the average for the peer group. With the results of
our 2018 capital program, the closing of the Steppe acquisition
earlier this month, and a little bit of a tailwind into 2019, it will be
exciting to see how Gear ranks on these charts next year.

A few of the individual charts looked as follows:
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Certain information in this monthly update is forward-looking within the meaning of certain securities laws,
and is subject to important risks, uncertainties and assumptions. This forward-looking information may
include, among other things, estimated production, expected cash flow and profit from certain assets of
Gear, expectations of commodity prices and price differentials, demand for oil, capital expenditure budgets
and estimates, royalty rates, operating costs, credit/debt requirements, and drilling inventory and locations.
Readers should not rely on such forward-looking information to make investment decisions as the results
or events anticipated or predicted in such forward-looking information may differ materially from actual
results or events as a result of a number of factors including based on the risk factors as set forth in Gear's
most recent annual information form (the "AIF"), which is available on this website and at www.sedar.com.
Gear has based the forward-looking information on a number of assumptions including the assumptions
identified in such monthly updates, which may not be realized. It has also assumed that the risk factors
discussed in the AIF will not cause such forward-looking information to differ materially from actual results
or events. The forward-looking information in this monthly update describes the expectations of
management of Gear as of the respective dates of this monthly update and Gear does not assume any
obligation to publicly update or revise them to reflect new events or circumstances, except as may be
required pursuant to applicable laws. Readers should not rely on the views of management of Gear as set
out in this monthly update to make investment decisions with respect to Gear or other companies in the oil
and gas industry and should instead consult with their own investment advisors.
This monthly update may include certain key performance indicators to analyze financial and operating
performance such as cash flow from operations, cash flow from operations per debt adjusted share,
production per day per thousand debt adjusted shares, operating netbacks, corporate netbacks and net debt,
which do not have any standardized meaning prescribed by Canadian generally accepted accounting
principles ("GAAP") and therefore may not be comparable with the calculation of similar measures for
other entities. For additional information on these non-GAAP measures, see Gear's most recent
management's discussion and analysis which is available on Gear's website at www.gearenergy.com and at
www.sedar.com.
Barrel of oil equivalent ("boe") used in the monthly updates have been based on a conversion ratio
of 1 barrel of oil to 6 thousand cubic feet of natural gas. A boe may be misleading, particularly if used
in isolation, as such conversion ratio is based on an energy equivalency conversion method primarily
applicable at the burner tip and does not represent a value equivalency at the wellhead.

